In 10 years, our community will be vastly diff erent. We will have more people, be more diverse, and need places to connect with each other. We will learn diff erently, and need to take advantage of new and diff erent learning resources. In 2025, the community will want, need and demand more from its Library than ever before. The world is changing and the Library must change with it. Starting today.
Q1. What will the community look like in 2025? 225 To aid our understanding, we used learnings from stakeholder interviews to create four composite "customers." These represent types of community members we anticipate serving as we look ahead.
Q2
. What services will people want and need from the Library in 2025?
We examined other libraries and even other industries to see how they were envisioning and addressing the future. We learned innovative ways we can serve the community now and in 2025. 
Guiding Principles: Our Library is and will always be -
The Library will build a stronger, more informed, engaged and connected Charlotte-Mecklenburg.
The Library will create a safe, respectful environment that fosters the potential of every individual.
The Library will provide customers with relevant resources, programs and support; empowering them to learn, grow and transform.
Reimagine technologically advanced "town halls" for community learning with relevant, immediately available resources.
Build a robust online community and encourage interaction through content creation.
Ensure that staff , services, technology and events refl ect the community's diverse needs.
Ensure user-friendly, accessible online services from any device.
Become the go-to resource for lifelong learning, exploration and growth.
Increase community outreach to those with access barriers.
Overarching Goals Sample Transformative Strategies
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Q4. How will the Library transform to meet community needs in 2025?
Our Service Model Team considered all of this input, and developed guiding principles for Library service.
These were followed by forward-thinking goals and strategies that will inspire us into the future.
TODAY
The Library owns and controls the user experience The Library is already making progress from these "Today" scenarios to "Tomorrow," but by 2025 we will have fully realized these possibilities.
We began by asking crucial questions. With the help of our many participants, we generated inspiring answers to meet the needs of all we serve. Not only that, but our very mission and vision evolved to achieve the changes called for in the years ahead.
Mission:
Improve lives and build a stronger community
Vision:
The essential connector of a thriving community of readers, leaders and learners Q5. What should the Library's role in the community be?
Three narratives will be a priority over the next decade:
• Improve Lives • Build a Stronger Community • Build a Sustainable Organization
The Library can play four key roles: 
